12/28/71 


Dear Gary, 

Glad to hoar fi’om you, ns was ij il» who sands thanks. I'm responding to , 7 our 12/23, 
which just oem, right away because you will bo having to nake plans. 

Let's ,-xit the unpleasant over with first. Your general comments on tl’-e desii-ability 
of editing, etc., are irrelevant to the problem tliat we faced. In general, I aa in accord 
with tills, ar> you know, and you should recall ay efforts, at Watt a suggestion, to get some 
help from Vine® on It. If we disagree on how I can best spend my time - and I feel that 
with nobody else sending full time on this I must not spend it in the fruitless cuost 
for literary acceptability - there is no dispute. that editing is good. I want it, solicit 
■? t, and agree tliat any other mind can come up with something. With regard to what ha 
already done of Hi, others had gone over it and, as you know, I had afucod you to. Howard, 
Bemabei and lioch, I an confident, did t is with some care. •*> it is noc that - aaa not 
subjected this to testing. I did incorporate most of the suggestions. 

Shat Bed proposed was acceptable, and I did accept it. he then started making 
unilateral changes in his concept, including of hirself , hin judgement and knowledge, 
and finallv of ids role. In every case that Conor to mind his judgement was wrong, nis 
understanding of fact too limited, leading to wrong judgement, and ho ottnoly insisted 
in not inly imposing hi,; over mine but that I aedoed to his because las was superior, 
for various immature reasons. In the end he had gotten onto v/hao he ,aay no*, ize -c 
a got-Kennedy kick, and that I cannot bo -part of. chief concern with tne e.Ai.Jjig 
was that it be faithful to fc.e work. I think tliat is a minimum. Otncr than au., •'i.h 
so’ much that iiad to be loft out anyway, I wasn’t really concerned, how when he got far 
pest tliat and then actually believed that all thfe whores would foil downed cog for mercy 
as coon as he appeared ( only because he lias wealth and "connections ) , «*is wools .hing 
got past being just too great an assault on my! Integrity, something for which *od has 
Imd no concern that he has reflected. It got rabidly insane, prasentea new and unnecessary 
hazards, and became on overt breach of the original agreement, that no use bo made of^ 
my work or the evidence I had gotten. You are one of my authorities for saying 
oaranoid. But sons of this new stuff hurts powerful people. I have to be crazy not to 
be awaro of that, their capabilities and reoenf history. Bp I made tins stipulation, .o 
which Hod ajA’oed. There was but one exception,, if- he could reach Cowles through harder, 
and to that that one use, if it could lead to a publishing contract, x aid agree, x gave 
him conies under this restriction. To Cato I have not gotten them back and nave not go .ten 
X- aiwor, and whether ho in working on hie, dictation (as his wife always wanted acyway) 
or otherwise busy, there is no reason consistent with integrity of purpose or decency 
that I can think of that can explain Us refusal to return these things, withq a. t keeping 
any copies. Again I ask you, busy as you arc, to try and see to it that tms is none iHStt* 

On your trip hero: I am oupao 30 d to go toiHYC to do a TV show l/l'3« .dale it 
will not surprise uo if this is cancelled, as of hbw it is on. I .dm planning to do another 
neressary thing at that time. I may, in fact, go ti^ero l/l4. I'll return «/lG. H-tn yo 
DC conference scheduled to end of the 17 and your return due l/21 , I think tho b^t pla-i 
would be for you to come hero from there. I can get' you and I can deliver you^ o - 
airport l/?1 . Y 0 u can then both visit and rest. I’ll be taking Lil m work a.n.a, ^ - j 
can sleep at least until I return, which will be about 9*30. Thus, should oat the 
-urns until Into, it need not come out of your sack time, and_I think you lx wmt a bit 
of recuperation before returning to Mplg. On a cheap hotel: I’* out or contact with 
that these days. I think Bud would provide quarters for you, as he diu lor Hi. ua _ 
nerally .goes into DC to get there about 9*30 a.nu, but when he is busy can get to las 
office by 7 :CO. I have a friend in Takoma *arjc, George Abbott's father, who would probably 
have a room for you, too. Thu bus trip from there would take close to an hour, though 
it is close to Walter Reed, not really far out of downtown. Currently -un Besar has a 
house guest. Let me know if you want me to try and arrange something like tins, uther- 


wise, what i nay ultimately he cheapest is getting or sharing a room in the hotel in which 
the conference will be held, for if tho room rate is higher, the saving in cabs and time 
may nor. tluvi offset it. When I speak to Bud and/or Jim, 1*11 ask about a cheaper hotel. 
But until you hear other. rise, don t expect any constructive suggestion. 

Jaffa :I’ll send you redrafted copy. Time has dimmed your recall. What you here 
says really gets back to the Ned problem. Vince's paranoia took a different form, tho 
susp&Mori that this was a contrivance to foist off fries film on Garrison, it was not the 
weakness and stupidity of thoir case, for wo anticipated that as a matter of law they 
could have no case. Otherwise, there* d have been no participation by me and probably not 
by Bud in that care. The very simple fact that no amount of savvy could circumvent tliat 
Vince just persisted in ignoring is that onco wo had the reading by the panel it was not 
possible to produce any film at all different. How could they? They were hoist on thoir 
puiol petard. For what Vince did in tlio ho ought nevor bo forgiven. 

With alj. the things that can bo done and should be, I tiiink pursuing tho young 
Jaffa angle any farther is not worth what can reasonably be expected from Mm, if, indeed, 
anything can bo. Fcedier’ s reasons for doing what he did may bo complex or they may be 
simple, but I boo no reason for conjecturing when at some point he may have to face his 
record, what ho did and didu* f do. 

So, I suggest thufc you come hero by way of NYC and Phil a, going back to -ipls 
from here. Tliat will give you less travelling, lower costs, and a chance to rest. u nlssa 
f hoar otherwise from you, that is what 1*11 expect. Jerry will bo hero day after 
tomorrow and 1*11 discuss Ml of tills with him* 

One requests you can t begin to imagine how painful to both ddl iiaci me both 
Vinco and ned have been. Your * 3 is an academic concept* We had the realities. So, whils 
I am willing tc discus: > with you anything you may wont to (and I have no particular 
interest in discussing cither), it would bo better if we avoided both when Lii is 
present. She can’t forgive Vinco for what ho did to »/HXTKWAilH f so what ho •lid thereafter 
was really disagreeable to her. 


Best regards, 


